d*f"?l "' HILCITEY

PLAN4BLUE

Central Baltic

Plan4Blue Partner meeting Il
March 6-7, 2017

Location: Tallinn, Hotel Euroopa
(Paadi 5, Tallinn)

EUROPEAN UNION

European Regional Development Fund

Agenda

Day 1, March 6, 2017

“Pre-meeting” (for those who are in Tallinn on Monday morning)

Time Topic Material or other notes
09:00 Welcome Riku Varjopuro and Robert Aps
09:15 Coordination of project activities Riku Varjopuro

10:30 Coffee and tea

11:00 Coordination of project activities Riku Varjopuro

Partner meeting

Time Topic Material or other notes
12:00 Lunch On your own (possibility to have it at the hotel)
12:45 Registration
13:00 Welcome Riku Varjopuro and Robert Aps
13:15 WP1 Session Riitta Pontynen
Progress report and brainstorming on
Blue Economy scenarios The afternoon session is meant for all project
- WP1 Progress report on Activities partners to contribute to
1.1-1.4
- Blue Economy scenarios by industry
sectors (shipping, energy, fishing,
tourism ...)
o How the scenarios will be
processes, incl. Delphi
panel
o How the scenarios will be
presented
15:00 Coffee and tea
15:30 WP1 session continues
16:45 Wrap up
17:00 End of the day 1
19:00 Dinner Restaurant

Hotel Euroopa
(Paadi 5, Tallinn)
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Day 2, March 7, 2017

EUROPEAN UNION

European Regional Development Fund

Time

Topic

Material or other notes

9:00

Project communication activities
- Communication strategy
- Key messages

Vilma Hakala, Katri Haatainen and Cairit Eit

10:00

Coffee and tea

10:15

WP Sessions
- WP1
o Status report on Project Outputs
for activities 1.1 — 1.4
o Databases, discussion on
methods, coordination of
interviews etc.
- WP1-WP3
o Spatial representation of Blue
Scenarios
o Possible formats of Blue
Scenarios map layers as the
inputs to WP2 Activity 2.2

WP1 Session
Riitta Pontynen and Tiiu Paas to decide who will
moderate the session.

11:15

WP Sessions
- WP2
o Status report on Project Output
for activity 2.1
o Environmental vulnerability
profile — methodology, data and
preliminary results
o Harmonized spatial input format
from WP1
o Harmonized spatial output
format from WP2

WP2 Session

Kristjan Herkdl, Juho Lappalainen,
Anneliis Peterson, Killi Lokko

12:00

Lunch

At the hotel

13:00

Communication sweatshop
- Developed project messages to be
communicated

Cairit Eit, Vilma Hakala and Katri Haatainen

13:30

WP Management: Getting ready for the
first reporting
- Steps in the reporting
o Actions
o Timing
o Roles and responsibilities of
partners, lead partner, FLCs
and secretariat
- Necessary documents
- Electronic system — How to eMS?
- Q&A

Lulu Hyvatti and Riku Varjopuro

15:00

Coffee and Tea

15:30

Management and reporting continues

16:45

Wrap up

Riku Varjopuro

17:00

End of the meeting
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